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Abstract 
This study aims to explore the effect of gender diversity on capital structure and financial performance of listed 
banks in the UK covering a 10-year period from 2011 to 2020 and using a sample of 11 banks.  To test the effect of 
gender diversity on capital structure and financial performance, the ordinary least square regression was 
employed. Debt-to-equity ratio was used as a measure capital structure while financial performance was measured 
using Tobin’s q. Board gender diversity was found to have a negative and significant effect on UK banks’ capital 
structure. On the other hand, Board gender diversity had a positive and significant effect on the financial 
performance of UK banks all at a 10% level of significance. It is therefore concluded that gender diversity will be 
significant in driving the economy, especially following the current economic strain caused by the pandemic. It is 
recommended that more strategies to encourage more women on the board should be encouraged. 

Keywords: Gender Diversity, Capital Structure, Financial Performance, Banks in the UK. 

1. Introduction 
The board of directors of a company, holds an essential responsibility for managing and guiding the 
company as well as safeguarding the company's shareholders' interests (Kılıç & Kuzey, 2016). Their 
responsibilities cut across every sector of a company, which will have an impact on the economy as a 
whole (Dibra, 2016; Harvard business review, 2006). The issue of corporate governance and its impact 
has been of major importance and the subject of much research especially following the Enron and 
Macron case and the 2008 economic crisis (Brahma et al., 2020; Dezsö & Ross, 2012; Dibra, 2016). There 
has also been a growing focus of research on the impact of female participation on the board of firms 
(Brahma et al., 2020) and how it affects companies' general performance. Female boardroom involvement 
may facilitate access to a larger pool of human resources, enabling a company to compete and succeed. 
(Dezsö & Ross, 2012). 

Although laws have been enacted over the years that encourage the inculcation of more women on the 
management team, board of directors and in the general work environment, most of the laws have been 
adjudged to be rather based on the matter of social justice and have been used as a tool to foster political 
agenda (García & Herrero, 2021). Hence, firms have been accused of just putting women on the board 
only as a matter of protecting their social image and then relegating them to a more secondary position 
on the management team and the board (Brahma et al., 2020). This will result in a situation where the 
collective impact, expertise, experience, and managerial capabilities of females on the management team 
and board level won’t be truly considered and appreciated (Brahma et al., 2020; García-Meca et al., 2015).  

The direction of the effect of gender diversity on a firm is an issue of divergent opinions. Some studies 
have found gender diversity to have a negative effect on firm financial and operating performance these 
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studies were based on countries that followed the quota system and they argued that the inexperience of 
the women on the board who were brought in to fill up the quota brought about a negative effect on 
performance (Ahern & Dittmar, 2012; Brahma et al., 2020; Snaebjornsson et al., 2015). However, the UK 
uses a voluntary approach to gender diversity issues which follows with the proposition of the Hampton 
Alexander report which suggested a cap of 33% females in Financial Times Stock Exchange (FTSE) 100 
companies’ management teams (Brahma et al., 2020). The voluntary approach leaves the decision to the 
firms in question which may not truly encourage firms in the UK to draw from the proposed richness 
and resources of a gender-diverse board. A gender-diverse board in favour of more women will bring to 
the board structure of firm resources (Chamo et al., 2025), which some studies have found to result in a 
positive impact of gender diversity on a firm’s financial performance (Adusei & Obeng, 2019; Li & Chen, 
2018; Post & Byron, 2015). 

Another area men are found to be divergent from women on the board is in their perception of risk which 
forms the other area for which this study will be centered upon. Women are perceived to be more risk-
adverse than men (Adusei & Obeng, 2019). This will affect their choice of capital structure as they will 
rarely want to take on debt as a means of financing investments even though it is cheaper than equity 
finance as debt is found to increase the riskiness of a firm and further increases the possibility of 
bankruptcy (Geel, 2019).  

This study marginally contributes to existing literature by assessing the impact of gender diversity on 
capital structure and firm financial structure on banks in the UK which is a sample area that has received 
less focus, especially in the UK. Banks are noted to be part of the key drivers of an economy; thus, forming 
part of the core necessity for business operations. This makes the banking sector a relevant sample to be 
explored on how gender diversity would impact them. Hence, it will be interesting to see if there will be 
any variation in the findings of the study relative to that of other authors that used other sample types. 

This study is motivated by the continually growing cry for gender equality and recognition of equal 
rights between men and women. This agitation can be traced to as far as back 1405 when Christine de 
Pizan wrote a book titled “The Book of the City of Ladies”, which progressively led to the recognition of 
women in places of influence such as in politics and the corporate world as well.  

The research is organized as follows: section two covers a more in-depth review of the literature, and the 
development of the hypothesis used in the study also looking closely at theories of both capital structure 
and financial performance with an overview in the banking sector of the UK. Section three outlines the 
methodology used in the research. Section four shows the results of the analysis conducted and the 
discussion of the findings of this research, while section five concludes and gives recommendations for 
further studies and the limitations of this study. 
 
2. Literature Review and Hypotheses Development 
Gender Diversity in the United Kingdom (UK) Banking sector  
The banking sector in the United Kingdom (UK) just like every other country, plays an important role in 
the economic structure and health of the country (Jayawardhena & Foley, 2000). The structure of banks 
in the UK has evolved over the years with most of its significant changes occurring over a 25-year period 
of 1989 to 2013 (De-Ramon et al., 2017). This period covered times of boom and crisis, evolving from a 
traditional lending and deposit-taking paradigm to a new trading and wholesale funding strategy, and 
then partly reverting to the traditional lending and deposit-taking model.  



  
FUDMA JOURNAL OF ACCOUNTING AND FINANCE RESEARCH [FUJAFR] 

VOLUME 3, ISSUE 2; ISSN: 2992-4693 (ONLINE); 2992-2704 (PRINT) 

   

  

ISSN: 2992-4693 (ONLINE); 2992-2704 (PRINT) 28 

 

Internal and external influences have contributed to the various forms of evolution in the banking sector 
particularly in the UK (Jayawardhena & Foley, 2000). As banks began to become more customer focused, 
more awareness of upholding ethical standards began to take shape within the banking sector. 
Arguments for promoting diversity and inclusion and the need for providing equal opportunities for 
growth irrespective of identity attributes such as gender, in companies owing to a lack of variety among 
top executives forms one of the ethical issues amongst others that has been on the mainstream (Suss et 
al., 2021).  

Over the years, there has been a steady increase in the proportion of women at senior management level. 
Following research conducted by (Suss et al., 2021) for the bank of England, they find that at the end of 
2001, 9% of the total authorized pool of individuals were women. As of 2020, the figure rose to 20.1% 
although this was a significant rise, it was still not up to the ethical level of 50%. They also found a slow 
growth rate in the increase in gender diversity in more senior positions, providing evidence of a ‘glass 
ceiling’ (i.e., an unseen barrier to advancement) in the UK banking sector. This is most evident in the 
CEO position, which has witnessed a relatively modest rise, with female CEOs accounting for just 9.7% 
of the 181 banks studied in 2020 as opposed to 1.7% at the end of 2001.  

A 2018 study by the UK Treasury Committee highlighted barriers to gender diversity in banking and 
finance, citing workplace culture, unconscious bias, maternity leave, and childcare as key challenges. 
Women often perceive the sector as having a poor reputation for career progression, discouraging senior-
level involvement (Adams & Funk, 2012). The study also pointed to unconscious bias contributing to the 
gender pay gap and an unfair bonus culture, where men tend to receive greater financial rewards at 
senior levels. 

Considering the benefit of gender diversity on the board, which will bring about a more diversified talent 
pool, experience and perspective to the board thereby enhancing the quality of decisions made 
(Arnaboldi et al., 2021; Suss et al., 2021), there is still a growing need for a larger acceptance gender 
diversity and its importance especially at senior management level.  

Gender Diversity and Capital Structure 
Diversity in the workplace is an issue that began to gain more traction following reports by the Hudson 
institute in 1987. Saxena (2014) defined it to be ‘‘the similarities and differences among employees in 
terms of age, cultural background, physical abilities and disabilities, race, religion, gender, and sexual 
orientation’ (Adusei & Obeng, 2019). Gender diversity in the workplace reflects the way people of 
various genders are represented in a particular space. On the other hand, capital structure explains the 
mix of securities and financing sources that can be used by corporations to finance investments and 
business operations, it focuses on the proportion of debt to equity (Myers, 2001). The problem of capital 
structure lies in the proportion of the mix of debt and equity that will be needed to achieve an optimal 
capital structure if there is.  

The Modigliani-Miller (M&M) theory of 1958, (Alves et al., 2015; Le & Phan, 2017) gives the foundation 
for attaining an optimum capital structure, although the theory assumes that a perfect capital market 
exists, with no bankruptcy or taxes which do not relate to the real world (Frank & Goyal, 2008). Miller 
and Modigliani second proposition (proponents of the theory) incorporates taxes and its effect on debt. 
According to this theory, the optimum capital structure is to maximize the incentive that comes with 
taking debt like tax shield. Thus, debt financing instead of equity will increase the total after-tax return 
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to debt and equity investors, which will therefore increase firm value (Myers, 2001). However, as the 
debt of a firm increases, the profit of the firm becomes volatile, this will in turn increase the riskiness of 
the firm (Campello, 2006; Onchong’a, et al, 2016).  

Firms with a volatile profit level will usually have an increased cost of debt (i.e., interest rate). Ultimately, 
an increase in debt may increase the risk of financial distress (Fosu, 2013; Le & Phan, 2017), more so in a 
situation when a company is unable to meet (or struggles to meet) its financial obligations as at when 
due (Madhushani et al., 2018). This brings about the assumptions of the trade-off theory, which suggests 
that firms will aim at an optimal capital structure involving a mix between equity and debt that will 
maximize the difference between the benefits (i.e., tax advantage) and costs of issuing debt (Alves et al., 
2015).  

Another major capital structure theory is the pecking order theory proposed by Myers (1984), he argues 
that retained earnings as a source of finance is better than debt while debt is, in turn, better than equity 
(Frank & Goyal, 2008). Retained earnings or private equity as a source of finance is regarded as cheaper 
than debt and equity, although if used as a source of finance, it is at the risk of making some investors 
not satisfied, as their dividends may not be paid or reduced (DePamphilis, 2022; Frank & Goyal, 2008). 
This theoretical proposition also suggests that next to retained earnings firms usually prefer debt over 
equity because they are likely to easily access debt markets quicker even though debt is considered riskier 
and will generally increase the riskiness of the firm as the level of debt increases (Dierker et al., 2019).  

Empirical studies by (Abou-El-Sood, 2021; Adusei & Obeng, 2019; García & Herrero, 2021; García-Meca 
et al., 2015; Kristanti, 2015) all found that a higher percentage of female directors on a board has a 
significant impact on the capital structure of a company. While studies by (Arlette & Beltran, 2019; 
Beltran, 2019; Flabbi et al., 2019) finds no significant relationship between Gender diversity and capital 
structure. Thus, relative to the first research question which tries to enquire into the impact gender 
diversity has on the choice of capital structure, we hypothesize the relation between board gender 
diversity and capital structure as  

H1: Board gender diversity has a negative effect on the capital structure of UK Banks. 

Gender Diversity and Financial Performance 
For a company to make more returns, it must take more risk, seeing that higher levels of risk are usually 
associated with higher returns (Malkiel & Xu, 1997). Women are perceived to be more risk-averse than 
men as they tend to take a more cautious approach to decision-making (Adusei & Obeng). The female 
gender is also considered to be more effective in managing funds, especially during periods of economic 
crisis. This can also be considered to affect the profitability of the firm adversely as this may result in 
lower returns given the drop in the level of risks (He & Huang, 2011; Kılıç & Kuzey, 2016).  

Fernando et al. (2020) and Triana et al. (2019) suggest that a gender-diverse board comprising more 
women is better off managing resources more efficiently, as a result, producing superior performance, 
especially in times of general economic strain in business. This follows with the propositions of the 
stakeholder theory and resource dependency theory. A stakeholder is seen as any group or individual 
who can affect or be affected by an organisation (Hörisch et al., 2020). The stakeholder theory relates to 
how management efficiently manages the resources entrusted to them to effectively create value for their 
stakeholders (Hörisch et al., 2020). Women are proposed to foster a good relationship with their 
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stakeholders and having a gender-diverse board will facilitate trust which is necessary for a fair and 
transparent decision-making process (Lückerath-Rovers, 2011).  

Gender diversity is advocated to improve corporate reputation (Adamu et al., 2024), increase board 
monitoring and further protect the interest of other stakeholders and investors in a firm which should 
positively affect the performance of the firm as resources will be channeled correctly (Poletti-Hughes & 
Briano-Turrent, 2019). On the other hand, over-monitoring may have a negative effect on the decision-
making process of the firm as this could lead to conflict within the board which could lead to more time 
in decision-making and implementation. (Lückerath-Rovers, 2011). Resource dependency theory, on the 
other hand, describes a corporation as an open system that is reliant on external factors. Hence a board 
with larger and/or more diverse gender board members may have advantages in obtaining and 
managing their important resources (Nguyen et al., 2015) 

The Agency theory also relates to the board and management, especially at senior levels. (Poletti-Hughes 
& Briano-Turrent, 2019). Agency theory examines the relationship between incentives and self-interest. 
It posits that self-interest lies at the heart of most organisational activity (Reddy & Jadhav, 2019), their 
managers who are also called agents are expected to act in the best interest of the shareholders 
(principals) but often act in ways that foster their self-interest. This conflict of interest can affect the 
financial performance of a firm (Nguyen et al., 2015); being that managers for instance may decide to 
turn down a good investment decision because of the risk and desire to protect their jobs while 
shareholders on the other hand will want to take on such an investment to maximize their wealth. It 
could also be reversed to a situation where managers may want to go ahead with a risky investment for 
the sake of empire building, ignoring the risk it poses to the financial health and investments of the 
shareholders.   

The diverse impact of gender diversity on financial performance has been found in various literature. 
Zaid et al. (2020) Amin et al. (2021) and Ongsakul et al. (2021) found that the presence of women on the 
board will significantly reduce agency costs and, mitigate principal-agent conflict as women are said to 
be better at monitoring than men (Amin et al., 2021; Usman et al., 2019). Thus, encouraging the need for 
gender diversity on the board to provide equitable monitoring and protect shareholders wealth. Triana 
et al. (2014) found gender diversity to negatively impact the financial performance of firms even during 
crisis and that hinders swift decision making. Other works of literature have assessed the impact of 
gender diversity on the financial performance of a firm and found a positive and significant impact of 
Gender diversity in favour of women on the financial performance of firms (Mustapha et al., 2025; 
Nguyen et al., 2021; Fernando et al., 2020; Triana et al., 2019; Conyon & He, 2017; Perryman et al., 2016). 
While studies by Adams and Ferreira (2009), and Ahern and Dittmar (2012) found gender diversity to 
negatively impact on the financial performance of firms. Other studies like Razaq et at., 2023; Carter et 
al. (2010) and Rose (2007) found insignificant or there was no relationship at all. Thus, we hypothesize 
the relation between board gender diversity and firm performance as follows: 

H2: Board gender diversity has a positive effect on the financial performance of UK Banks.  

3. Methodology 
The sample for this research is drawn from the financial sector. The financial sector especially the banks 
is a key driver of sustainable economic growth and the primary financier of the country’s economy. The 
financial sector of the UK accounted for 6.9% of its total economic output in 2019 placing it as the ninth 
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largest financial sector amongst OECD countries (Hutton & Shalchi, 2021). The years covered for the 
study range from 2010 to 2020. This covers a strategic period as more women were seen at important 
levels in the corporate structure. Between 2015 and 2018 alone, there was a rise in female involvement 
from 19% in 2015 to 29% in 2018 (Laura, 2019).  

This research makes use of a purposive sampling method to extract data for banks that are directly 
involved in monetary intermediation and have been consistently listed in the London Stock Exchange 
between 2011 and 2020. This brings it to a total of 11 banks used as the sample for the study. The sample 
size is sufficient to represent the entire banks directly involved in monetary intermediation within the 
period under review. They are accounted as the largest banks in the UK both by total asset and market 
capitalisation for the past five years (Statista, 2021). 

The data needed for this study were extracted from secondary sources. These data were drawn from 
credible data source centres like Fame (financial analysis made easy), Statista, Bloomberg Bank of 
England, and the annual reports and accounts of listed banks from 2011 to 2020. The credibility of these 
data sources is regulated and vetted by relevant governing bodies. Data necessary for measuring the 
financial performance, capital structure, gender diversity, firm size and liquidity were extracted from the 
Fame database while data for board size and independence were extracted from the Bloomberg database. 
All other necessary information was extracted from the company’s annual reports. 

Dependent Variables 
To analyse the variables covered by this research, a multivariate econometric model has been adopted. 
The dependent variables, firm performance and capital structure were measured thus: 

- Firm performance: Firm performance is measured by Tobin’s Q. Tobin’s Q is an indicator of a firm’s 
market value (Gwa et al., 2025); it is computed by adding up the market value of the firm’s equity, 
book value of long-term debt, and book value of short-term liabilities and dividing the results by 
total assets (Chung & Pruitt, 1994; Li & Chen, 2018). Tobin’s Q has been a widely used measure of a 
firm’s financial performance by most studies on gender diversity(Adams & Ferreira, 2009; Adusei & 
Obeng, 2019; Li & Chen, 2018) largely due to its combination of both market and financial 
components to make up the ratio.  

- Capital Structure: Capital structure relates to a company’s source of funding for its investments assets 
and normal operations which is usually a mix of equity and debt(Le & Phan, 2017). Several authors 
have used various proxies to measure capital structure such as long-term debt to total assets, short-
term debt to total assets, total debts to total assets and debt to equity as a ratio. (Adusei & Obeng, 
2019; Eduardo & Herbert, 2010; Hejazi et al., 2016; Le & Phan, 2017). This study measures capital 
structure as a percentage of debt-to-equity defined as long-term debt divided by share capital plus 
reserves (Adusei & Obeng, 2019). 

Independent Variables 
The independent variable board diversity is measured as the percentage of women on the board of Listed 
UK banks modelled after studies by (Chamo et al., 2025; Razaq et al., 2023; Adusei & Obeng, 2019; 
Ongsakul et al., 2021; Strøm et al., 2014).  
 
Control variables 
Control variables account for other factors that will affect both the financial performance and capital 
structure of listed banks in the UK other than board gender diversity (which is the focus of the study). 
Having control variables gives a more balanced model. The control variables considered for this study 
include:  
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i. Firm Size: The size of a firm as noted by Niresh and Velnampy (2014) plays a vital role in the 
profitability of a firm and is also likely to affect the choice of capital structure of the firm (González 
& González, 2011). The measurement of firm size has varied among studies, some studies based the 
size of the firm on the firm’s total assets (Adusei & Obeng, 2019; García & Herrero, 2021), while other 
studies used the total sales and employees of the firm to serve as a proxy for firm size(Adams & 
Ferreira, 2009; González & González, 2011; Triana et al., 2019). This study adopts the total assets proxy 
which is denoted as the natural logarithm of total assets (Bastari et al., 2020).  

ii. Board size:  The size of a board relates to the number of directors on the board. This is affected by 
various factors such as the size of the firm, company policy, and policies of regulatory bodies in 
countries where a firm operates (Al-Naif & Alnaif, 2014). The function of the board is generally 
categorised into advising and monitoring, with a larger board size found to have a better advantage 
in performing its advising and monitoring function better (Guest, 2009). Hence, the size of the board 
will also affect the balance of men and women on the board, which may in turn affect the choice of 
capital structure and financial performance to the board (Eisenberg et al., 1998). For this study, board 
size is measured by the number of directors on the board modelled after studies by (Adusei & Obeng, 
2019; Strøm et al., 2014; Zalata et al., 2019). 

iii. Board Independence: Independent directors also perform a monitoring and oversight function on the 
operations of management and are found to be better monitors of the activities of management 
(Nguyen & Nielsen, 2010). For this study, board independence is measured as the number of 
independent directors on the board as a proportion of the total number of directors (Adusei & Obeng, 
2019; García & Herrero, 2021). 

iv. Liquidity: Liquidity refers to the flow of funds in an organisation (Nikolaou, 2009). The level of 
liquidity in a firm will affect its operations. Firms with more liquidity can take on more investment 
without the need for external sources of financing(Lipson & Mortal, 2009). Thus, Liquidity will affect 
the choice of capital structure and financial performance of a company(Anderson & Carverhill, 2012). 
Liquidity in this study is calculated by dividing cash from operations by total assets. 

The model estimated in logarithm form is therefore presented as: 
𝑙_𝐷𝑇𝐸𝑖𝑡 = 𝛽0 + 𝛽1𝑙_𝐵𝐺𝐷𝑖𝑡 + 𝛽2𝑙_𝐹𝑖𝑟𝑚𝑆𝑖𝑧𝑒𝑖𝑡 + 𝛽3𝑙_𝐵𝑂𝐷𝑆𝐼𝑍𝑖𝑡 + 𝛽4𝑙_𝐵𝐼𝑁𝐷𝑖𝑡 + 𝛽5𝑙_𝐿𝐼𝑄𝑖𝑡 + 𝜀𝑖𝑡……………. (1) 
 
𝑙_𝑇𝑂𝐵𝑞𝑖𝑡 = 𝛽0 + 𝛽1𝑙_𝐵𝐺𝐷𝑖𝑡 + 𝛽2𝑙_𝐹𝑖𝑟𝑚𝑆𝑖𝑧𝑒𝑖𝑡 + 𝛽3𝑙_𝐵𝑂𝐷𝑆𝐼𝑍𝑖𝑡 + 𝛽4𝑙_𝐵𝐼𝑁𝐷𝑖𝑡 + 𝛽5𝑙_𝐿𝐼𝑄𝑖𝑡 + 𝜀𝑖𝑡……...…… (2) 
Where: 
l_DTE = log of Debt to Equity 
l_TOBq = log of Tobin’s Q 
l_BGD = log of Board Gender Diversity 
l_FirmSize = log of Firm Size 
l_BODSIZ = log of Board Size 
l_BIND= log of Board Independence 
l_LIQ= log of Liquidity of the firm 
ε = Error Term 

it = cross-section unit over time 

4. Results and Discussion 
Descriptive Statistics  
Table 1 gives a summary statistic of the variables used in this study. It gives a quantitative description of 
the financial performance indicator i.e., Tobin’s q, Capital structure proxy i.e., debt to equity, gender 
diversity and the control variables, Board Size, firm size, independent directors, and liquidity. 
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Table 1: Summary Statistics  
Variable Mean Median S.D. Min Max 

DTE 5.250 5.250 0.677 3.570 6.690 
TOBINSQ -0.323 -0.006 1.110 -4.610 0.270 
BGD 3.170 3.270 0.414 2.040 3.820 
FIRMSIZ 2.470 2.370 0.272 1.700 3.050 
BODSIZ 2.440 2.480 0.232 1.950 3.040 
BINDP 4.270 4.340 0.194 3.650 4.520 
LIQ 1.090 1.140 1.360 -3.37 3.760 

Source: Authors’ Computation using Gretl. 

From Table 1, capital structure, however, DTE shows a mean value of 5.25 and a standard deviation of 
0.677. This implies that on average most of the companies used debt as a source of financing rather than 
equity. Also, the higher mean value compared to the standard deviation shows that the observation is 
concentrated around the mean. This also shows an average debt-to-equity ratio of 5.25. For financial 
performance of firms measured by Tobin's q show an average value of -0.323 with a standard deviation 
of 1.11. This shows that the data are dispersed from the mean because the standard deviation is higher 
than the mean. The negative mean value of -0.323 shows that most of the observations of the firm’s 
financial performance based on Tobin’s q were negative within the period under review. A similar 
occurrence is deduced from the results of the mean and standard deviation of gender diversity and the 
control variables as all the variables had a mean value that was greater than the standard deviation other 
than liquidity which had a slightly higher standard deviation which suggests that the variables are 
slightly dispersed from the mean.  

Correlation Result for Model 1 
Table 2 presents the correlation matrix of the independent variable gender diversity and control 
variables on capital structure DTE. This helps to shed light on the common relationship that exists 
among these variables. 

Table 2: Correlation coefficients  

DTE BGD BODSIZ FIRMSIZ BINDP LIQ 

1.000 0.014 -0.091 0.357 0.301 -0.116 
 1.000 0.048 0.236 0.177 -0.376 
  1.000 0.652 0.111 -0.319 
   1.000 0.399 -0.499 
    1.000 -0.063 
     1.000 

Source: Authors’ Computation using Gretl. 

From Table 2, DTE has a positive relationship with BGD FIRMSIZ and INDP at 0.014, 0.357, and 0.301 
respectively which suggests that there will be an upward movement in DTE as either of the variables 
increases. BODSIZ and LIQ on the other hand have a negative correlation on DTE. This shows that DTE 
will reduce as either of the variables increases. The correlation matrix also reveals that the values of all 
variables fall below the acceptable threshold of 0.7 suggesting that there is no cause to worry about the 
problem of multicollinearity. 
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Correlation Result Model 2 

The correlation matrix seeks to establish relationships that exist between variables used in the research. 
Table 3 shows the correlation matrix of the independent variable gender diversity and control variables 
on firm financial performance Tobin’s Q. This helps to understand the inter relationship that exists 
among variables. 

Table 3: Correlation coefficients 

TOBINSQ BGD BODSIZ FIRMSIZ BINDP LIQ 

1.000 -0.085 -0.211 -0.735 -0.426 0.067 
 1.000 0.052 0.282 0.179 -0.376 
  1.000 0.673 0.109 -0.319 
   1.000 0.429 -0.512 
    1.000 -0.063 
     1.000 

Source: Authors’ Computation using Gretl. 

From table 3 above, Tobin’s q has a negative relationship with independent variables BGD, BODSIZ, 
FIRMSIZ, and INDP at -0.085, -0.211, -0.735, and -0.426, respectively. This shows that Tobin’s q will 
reduce as either of the variables increases. Liquidity, on the other hand, shows a positive value of 0.067, 
this means that it has a positive correlation with Tobin’s Q, which suggests that as liquidity increases, 
Tobin’s Q will also go up. The correlation matrix also reveals that the values of all variables fall below 
the acceptable threshold of 0.7 suggesting that there is no cause to worry about the problem of 
multicollinearity. 

Normality Test 

This test is conducted to determine if the data set is normally distributed. The Jarque-Bera (JB) test was 
conducted to check for the normality of residuals in the data set used in this study. The decision rule is 
to reject the null hypothesis that the residual is not normally distributed if the P-value < sig level of 0.05. 

Table 4: Jaque Bera Test for Normality of Residual  

 Test Statistic P-value 

Model 1  5.724 0.057 
Model 2 3.587 0.166 

Source: Authors’ Computation using Gretl. 

From Table 4 above, the p-value of the JB test for model 1 is 0.057 which is higher than the significance 
level of 5%. Hence, we reject the null hypothesis and acknowledge that the residuals of the data set are 
normally distributed.  Also, the p-value of the JB test for model 2 is 0.166 which is higher than the 
significance level of 5%. Hence, we reject the null hypothesis and acknowledge that the residuals of the 
data set follow a normal distribution.   

Multicollinearity Test 

Multicollinearity is a test to ascertain the extent of correlation between explanatory variables. High 
correlation between predictor variables can limit the reliability of test results. To test multicollinearity, 
the Variance Inflation Factor (VIF) of regressors was obtained. VIF quantifies the extent to which the 
variance of an estimated regression coefficient increases due to multicollinearity. The rule of thumb is if 
the VIF is less than or equal to one, there is no multicollinearity, if the VIF is between 1 and 5, there is 
moderate collinearity, while a VIF of ten and above signifies high multicollinearity. From Table 5, the 
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values of the regressors are all below five, which shows that there is little or no presence of 
multicollinearity among the regressors. This also validates the results of the correlation discussed earlier 
in Tables 2 and 3. 

Table 5: Test for Multicollinearity 

Variable VIF Tolerance 

BGD     1.308 0.765 

BODSIZ     1.737 0.576 

FIRMSIZ     2.316 0.432 

INDP     1.373 0.728 

LIQ     1.382 0.724 

Mean VIF 1.623  

Source: Authors’ Computation using Gretl. 

Regression Result 

After conducting the relevant test necessary to ensure an unbiased model for regression, regression 
analysis for both capital structure model and financial performance model designed to test the two earlier 
proposed hypotheses have been conducted.  

Table 6: OLS, using observations  
 Model 1(DTE) Model 2(TOBINS Q) 

 Coefficient        t-ratio      p-value Coefficient        t-ratio      p-value 

const 3.511 2.233 0.029 1.284 0.791 0.432 
BGD −0.355 −1.863 0.067 0.347 1.822 0.074 
BODSIZ −1.136 −2.947 0.005 2.423 6.136 0.000 
FIRMSIZ 1.062 2.498 0.015 −5.272 −10.81 0.000 
INDP 0.713 1.908 0.061 1.104 2.630 0.011 
LIQ −0.021 −0.330 0.743 −0.151 −2.289 0.026 
       

Adjusted R 
Squared 

  
0.192 

   
0.682 

 

F-statistics  4.088   27.183  
P-value  0.003   0.000  

Source: Authors’ Computation using Gretl. 
*Represents the level of significance at 10%  

Model Fitness Measure and Regression Coefficients 
The model fitness measures indicate the overall effectiveness of the regression models in explaining the 
variation in the outcome variables because of the predictor variable. As shown in table 6, model 1 shows 
a limited explanatory power with adjusted R-square value of 0.192 indicating that 19.2% of the variation 
in capital structure is explained by board gender diversity and the control variables. The model is, 
however, statistically significant with a p-value of 0.003. Model 2 on the other hand demonstrates a 
stronger fit and predictive power, with an adjusted R-square of 0.682 signifying that 68.2% of the 
variation in the performance of UK banks is caused by board gender diversity and the control variables 
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in this study. The predictive strength of model 2 is also complemented by the F-statistics of 27.183 and a 
p-value of 0.000 showing that the model is statistically significant to predict the variations in the firm 
performance because of changes in board gender diversity. 

The result from coefficients of the regressors BGD, BODSIZ and LIQ in model 1 reveal that for every 1% 
increase in both BGD, BODSIZ, and LIQ there will be a decrease in DTE by -35.5%, -113.6% and −2.12% 
respectively. This therefore implies that both BGD, BODSIZ and LIQ have a negative impact on DTE 
which represents capital structure within the period under review. While FIRMSIZ and INDP have a 
positive impact on DTE by 106.2% and 71.3% respectively. 

The result from coefficient of the regressors BGD, BODSIZ and INDP in model 2 shows that for every 1% 
increase in both BGD, BODSIZ, and INDP there will be an increase in Tobin’s q by 34.7%, 242.3% and 
110.4% respectively. This therefore implies that both BGD, BODSIZ and INDP had a positive effect on 
Tobin’s q which represents the financial performance of UK banks within the period under review. 
FIRMSIZ and LIQ on the other hand had a negative effect on Tobin’s by −527.2% and −15.1% 
respectively. 

Test for Research Hypothesis 1 
H1 Board gender diversity has a negative effect on capital Structure of listed UK Banks 

From Table 6, BGD has a negative coefficient of −0.355 with associated T-value of −1.863 and p-value of 
0.067. This suggests that BGD has a negative and significant (at 10% level of significance) effect on the 
capital structure of listed UK banks during the period under review. Hence, the author fails to reject the 
hypothesis which states that board gender diversity has a negative effect on capital Structure of UK 
Banks.  

Test for research Hypothesis 2 
H2 Board gender diversity has a positive effect on the financial performance of listed UK Banks 

From the above Table 6. BGD has a positive coefficient of 0.347 with associated T-value of 1.822 and a p-
value of 0.073. This suggests that BGD has a positive and significant (at 10% level of significance) effect 
on the financial performance of listed UK banks during the period under review. Hence, the author fails 
to reject the hypothesis which states that board gender diversity has a positive effect on financial 
performance of UK Banks 

Discussion of Finding 

Results from the regression analysis for hypothesis one found gender diversity to have a negative and 
significant effect on capital structure. This aligns with the earlier postulations which suggested that 
gender diversity is likely to have a negative effect on capital structure This also correlates with the 
findings of (Adusei & Obeng, 2019; García & Herrero, 2021; Geel, 2019; Kristanti, 2015) who also found 
gender diversity to have a negative relationship with capital structure and is in tandem with findings of 
(Adams & Ferreira, 2009) who found a positive effect of gender diversity with capital structure. This also 
relates with the proposition of the pecking order theory of capital structure which posits that when 
considering any of the sources of finance, they make their decision following an order that prefers 
internal sources of finance first before debt and equity, with debt been ranked higher than equity due to 
cost of sourcing equity financing (Julius, 2012).  
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The result from second hypothesis which tests the positive effect of gender diversity on the financial 
performance of UK banks, found that gender diversity had a positive effect on the financial performance 
of banks in the UK within the period under review. This follows with the findings of  (Conyon & He, 
2017; Nguyen et al., 2021; Perryman et al., 2016; Triana et al., 2019) who also found a positive and 
significant effect of board gender diversity on financial performance. The findings are however not in 
tandem with the findings of (Adams & Ferreira, 2009; Ahern & Dittmar, 2012) who found a negative 
relationship between firm financial performance and board gender diversity. The variation in the result 
can be linked to the differences in the samples used  

5. Conclusion and Recommendations 
The issue of gender diversity has always been a matter of controversy and generally arouses attention in 
the social and economic atmosphere of any country (García & Herrero, 2021).  This study was conducted 
with the aim of finding the effect of women in the board room relative to capital structure and the 
performance of the firm. To achieve the earlier stated objectives of this study, data drawn from listed 
banks in the UK within a 10-year period was analysed to test the two-hypothesis designed for this study. 
The result from analyzing the first hypothesis reveals that there is a negative and significant relationship 
between gender diversity in favour of more women on the board and capital structure measured by debt-
to-equity ratio. While the second hypothesis also follows with the earlier postulations which predicated 
on the premise that gender diversity positively affects the financial performance of listed banks in the 
UK.  

This study marginally contributes to existing literature on the subject matter by testing the relationship 
between gender diversity and capital structure and its effect on performance on the banking sector in the 
UK. It therefore supports the findings of other studies that more women on the board will negatively 
react to the use of debt financing and will also improve financial performance through means such as 
monitoring which is evident by the positive effect of independent directors on financial performance. 
Thus, gender diversity will be a driving mechanism to economic stability, especially following the 
current global strain caused by the pandemic. 

Following the conclusions of this study, it is therefore evident that gender diversity will ultimately have 
a positive impact on the performance of firm especially following the current pandemic that has had 
impact on the global economy, this will necessitate the need to encourage more women on the 
management team of firms. Hence, more concise laws and policies that will encourage the adoption of 
more women on the board should be enacted. Although the equality act of 2010 encourages gender 
reassignment, the revised financial reporting council of 2019 which sets the standard for corporate 
governance in the UK (FRC, 2019), is rather quiet on the issue. 

Another line of recommendation is around working conditions for women. After childbirth for instance, 
women are more likely to fall out of the labour market or reduce their commitment at work especially in 
the UK when compared to other European countries (Chung & Van der Horst, 2018). Hence, a more 
favourable and flexible working conditions that helps women balance work and family life should be 
encouraged. 

Also, social clubs and other initiative that can be positioned in work environments, university settings 
and other areas of academic and social gathering that will inspire and encourage women to pursue their 
careers goals and objectives and knowing their relevance in contributing to a balance and stable economy 
should be encouraged so that women can be motivated from an early stage of their career path. 
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This sample used in this study is limited to only banks that have been consistently listed in the UK over 
a 10-year period. This leaves out other observations in the sample that may be important to the analysis 
and findings of this study. Also, the control variables used in this study which are firm size, board size, 
independence of the board and liquidity of the firm may not be wide enough to account for all the factors 
asides gender diversity that may have affected the dependent variables capital structure and firm 
financial performance of UK banks during the period under review. Another limitation is in the number 
of independent variables used in this study which was only gender diversity of board. Additional 
measures of diversity such as gender diversity in board committees should be considered in the 
independent variables in the light of future studies. 

Further studies should also consider the effect of gender diversity on other financial institutions like 
insurance and mortgage banks in the UK as they were not included in the samples considered for this 
study. Also, another area of study could be to look at a comparative study between firms that are solely 
managed by women and firms that are managed by men. 

References 
Abou-El-Sood, H. (2021). Board gender diversity, power, and bank risk taking. International Review of 
 Financial Analysis, 75, 101733. https://doi.org/10.1016/J.IRFA.2021.101733 
Adamu, I. A., Tyasari, I., & Abubakar, A. H. (2024). Disentangling the influence of female directors in the 
 banking industry. Acc. Fin. Review, 8(4), 11 – 22. https://doi.org/10.35609/afr.2024.8.4  
Adams, R. B., & Ferreira, D. (2009). Women in the boardroom and their impact on governance and 
 performance. Journal of Financial Economics, 94(2), 291–309. 
 https://doi.org/10.1016/j.jfineco.2008.10.007  
Adams, R. B., & Funk, P. (2012). Beyond the glass ceiling: Does gender matter? Management Science, 58(2), 
 219–235. https://doi.org/10.1287/MNSC.1110.1452  
Adusei, M., & Obeng, E. Y. T. (2019). Board gender diversity and the capital structure of microfinance 
 institutions: A global analysis. The Quarterly Review of Economics and Finance, 71, 258–269. 
 https://doi.org/10.1016/J.QREF.2018.09.006  
Ahern, K. R., & Dittmar, A. K. (2012). The changing of the boards: The impact on firm valuation of 
 mandated female board representation. Quarterly Journal of Economics, 127(1), 137–197. 
 https://doi.org/10.1093/QJE/QJR049  
Al-Naif, K. L., & Alnaif, K. L. K. (2014). Determinants of the size of board of directors: Evidence from 
 Jordanian Corporation. In Research Journal of Finance and Accounting www.iiste.org ISSN (Vol. 5, 
 Issue 8). www.sdc.com.jo 
Alves, P., Couto, E. B., & Francisco, P. M. (2015). Board of directors’ composition and capital structure. 
 Research in International Business and Finance, 35, 1–32. 
 https://doi.org/10.1016/J.RIBAF.2015.03.005  
Amin, A., Ur Rehman, R., Ali, R., & Ntim, C. G. (2021). Does gender diversity on the board reduce agency 
 cost? Evidence from Pakistan. Gender in Management. https://doi.org/10.1108/GM-10-2020-
 0303/FULL/PDF  
Anderson, R. W., & Carverhill, A. (2012). Corporate Liquidity and Capital Structure. Review of Financial 
 Studies, 25(3), 797–837. https://doi.org/10.1093/rfs/hhr103  
Arlette, & Beltran. (2019). Female leadership and firm performance. Prague Economic Papers, 28(3), 363–
 377. https://doi.org/10.18267/j.pep.695  

https://doi.org/10.1016/J.IRFA.2021.101733
https://doi.org/10.35609/afr.2024.8.4
https://doi.org/10.1016/j.jfineco.2008.10.007
https://doi.org/10.1287/MNSC.1110.1452
https://doi.org/10.1016/J.QREF.2018.09.006
https://doi.org/10.1093/QJE/QJR049
https://doi.org/10.1016/J.RIBAF.2015.03.005
https://doi.org/10.1108/GM-10-2020-%090303/FULL/PDF
https://doi.org/10.1108/GM-10-2020-%090303/FULL/PDF
https://doi.org/10.1093/rfs/hhr103
https://doi.org/10.18267/j.pep.695


Laka et al. (2025). Gender Diversity, Capital Structure and Financial Performance: A study of Banks in 
the UK. 

 
 

  

https://doi.org/10.33003/fujafr-2025.v3i2.165.26-42 39 

 

Arnaboldi, F., Casu, B., Gallo, A., Kalotychou, E., & Sarkisyan, A. (2021). Gender diversity and bank 
 misconduct. Journal of Corporate Finance, 101834. 
 https://doi.org/10.1016/J.JCORPFIN.2020.101834  
Bastari, A., Eliyana, A., Syabarrudin, A., Arief, Z., & Emur, A. P. (2020). Digitalization in banking sector: 
 the role of intrinsic motivation. Heliyon, 6(12), e05801. 
 https://doi.org/10.1016/J.HELIYON.2020.E05801  
Beltran, A. (2019). Female leadership and firm performance. Prague Economic Papers, 28(3). 
 https://doi.org/10.18267/j.pep.695  
Brahma, S., Nwafor, C., & Boateng, A. (2020). Board gender diversity and firm performance: The UK 
 evidence. International Journal of Finance and Economics. https://doi.org/10.1002/IJFE.2089  
Campello, M. (2006). Debt financing: Does it boost or hurt firm performance in product markets? Journal 
 of Financial Economics, 82(1), 135–172. https://doi.org/10.1016/J.JFINECO.2005.04.001  
Carter, D. A., D’Souza, F., Simkins, B. J., & Simpson, W. G. (2010). The gender and ethnic diversity of US 
 boards and board committees and firm financial performance. Corporate Governance: An 
 International Review, 18(5). https://doi.org/10.1111/j.1467-8683.2010.00809.x 
Chamo, M. A., Kantudu, A. S., & Isa, M. A. (2025). Board Diversity and Financial Instrument Risk 
 Disclosure of Deposit Money Banks in Nigeria. FUDMA Journal of Accounting and Finance Research 
 [FUJAFR], 3(1), 40–52. https://doi.org/10.33003/fujafr-2025.v3i1.114.40-52  
Chung, H., & van der Horst, M. (2018). Women employment patterns after childbirth and the perceived 
 access to and use of flexitime and teleworking. Human Relations; Studies towards the Integration of 
 the Social Sciences, 71(1), 47–72. https://doi.org/10.1177/0018726717713828  
Chung, K. H., & Pruitt, S. W. (1994). A Simple Approximation of Tobin’s q. Financial Management, 23(3), 
 70. https://doi.org/10.2307/3665623  
Conyon, M. J., & He, L. (2017). Firm performance and boardroom gender diversity: A quantile regression 
 approach. Journal of Business Research, 79, 198–211. 
 https://doi.org/10.1016/J.JBUSRES.2017.02.006  
DePamphilis, D. M. (2022). Financing the deal: Private equity, hedge funds, and other sources of 
 financing. Mergers, Acquisitions, and Other Restructuring Activities (pp. 343–372). Elsevier. 
 https://doi.org/10.1016/B978-0-12-819782-0.00013-7  
De Ramon, S., Francis, W., & Milonas, K. (2017). An overview of the UK banking sector since the Basel 
 accord: insights from a new regulatory database, Unpublished Working Paper No. 652, Available 
 at SSRN: https://ssrn.com/abstract=2937792 or http://dx.doi.org/10.2139/ssrn.2937792 
Dezsö, C. L., & Ross, D. G. (2012). Does female representation in top management improve firm 
 performance? A panel data investigation. Strategic Management Journal, 33(9), 1072–1089. 
 https://doi.org/10.1002/SMJ.1955  
Dibra, R. (2016). Corporate Governance Failure: The case of enron and parmalat. European Scientific 
 Journal, ESJ, 12(16). https://doi.org/10.19044/esj.2016.v12n16p283  
Dierker, M., Lee, I., & Seo, S. W. (2019). Risk changes and external financing activities: Tests of the 
 dynamic trade-off theory of capital structure. Journal of Empirical Finance, 52, 178–200. 
 https://doi.org/10.1016/J.JEMPFIN.2019.03.004  
Eduardo K. K., & Herbert K. (2010). Hierarchical determinants of capital structure. Journal of Banking and 
 Finance, 35(2). 358 – 371. 
 https://econpapers.repec.org/scripts/redir.pf?u=http%3A%2F%2Fwww.sciencedirect.com%2F
 science%2Farticle%2Fpii%2FS0378-4266%2810%2900324-
 9;h=repec:eee:jbfina:v:35:y:2011:i:2:p:358-371  

https://doi.org/10.1016/J.JCORPFIN.2020.101834
https://doi.org/10.1016/J.HELIYON.2020.E05801
https://doi.org/10.18267/j.pep.695
https://doi.org/10.1002/IJFE.2089
https://doi.org/10.1016/J.JFINECO.2005.04.001
https://doi.org/10.1111/j.1467-8683.2010.00809.x
https://doi.org/10.33003/fujafr-2025.v3i1.114.40-52
https://doi.org/10.1177/0018726717713828
https://doi.org/10.2307/3665623
https://doi.org/10.1016/J.JBUSRES.2017.02.006
https://doi.org/10.1016/B978-0-12-819782-0.00013-7
https://ssrn.com/abstract=2937792
https://dx.doi.org/10.2139/ssrn.2937792
https://doi.org/10.1002/SMJ.1955
https://doi.org/10.19044/esj.2016.v12n16p283
https://doi.org/10.1016/J.JEMPFIN.2019.03.004
https://econpapers.repec.org/scripts/redir.pf?u=http%3A%2F%2Fwww.sciencedirect.com%2F%09science%2Farticle%2Fpii%2FS0378-4266%2810%2900324-%099;h=repec:eee:jbfina:v:35:y:2011:i:2:p:358-371
https://econpapers.repec.org/scripts/redir.pf?u=http%3A%2F%2Fwww.sciencedirect.com%2F%09science%2Farticle%2Fpii%2FS0378-4266%2810%2900324-%099;h=repec:eee:jbfina:v:35:y:2011:i:2:p:358-371
https://econpapers.repec.org/scripts/redir.pf?u=http%3A%2F%2Fwww.sciencedirect.com%2F%09science%2Farticle%2Fpii%2FS0378-4266%2810%2900324-%099;h=repec:eee:jbfina:v:35:y:2011:i:2:p:358-371


  
FUDMA JOURNAL OF ACCOUNTING AND FINANCE RESEARCH [FUJAFR] 

VOLUME 3, ISSUE 2; ISSN: 2992-4693 (ONLINE); 2992-2704 (PRINT) 

   

  

ISSN: 2992-4693 (ONLINE); 2992-2704 (PRINT) 40 

 

Eisenberg, T., Sundgren, S., & Wells, M. T. (1998). Larger board size and decreasing firm value in small 
 firms. Journal of Financial Economics, 48(1), 35–54. https://doi.org/10.1016/S0304-405X(98)00003-
 8  
Fernando, G. D., Jain, S. S., & Tripathy, A. (2020). This cloud has a silver lining: Gender diversity, 
 managerial ability, and firm performance. Journal of Business Research, 117, 484–496. 
 https://doi.org/10.1016/J.JBUSRES.2020.05.042  
Flabbi, L., Macis, M., Moro, A., & Schivardi, F. (2019). Do female executives make a difference? the impact 
 of female leadership on gender gaps and firm performance. Economic Journal, 129(622), 2390–2423. 
 https://doi.org/10.1093/ej/uez012  
Fosu, S. (2013). Capital structure, product market competition and firm performance: Evidence from 
 South Africa. The Quarterly Review of Economics and Finance, 53(2), 140–151. 
 https://doi.org/10.1016/J.QREF.2013.02.004  
Frank, M. Z., & Goyal, V. K. (2008). Trade-off and pecking order theories of debt. Handbook of Empirical 
 Corporate Finance SET, 1, 135–202. https://doi.org/10.1016/B978-0-444-53265-7.50004-4  
García, C. J., & Herrero, B. (2021). Female directors, capital structure, and financial distress. Journal of 
 Business Research, 136, 592–601. https://doi.org/10.1016/j.jbusres.2021.07.061  
García-Meca, E., García-Sánchez, I. M., & Martínez-Ferrero, J. (2015). Board diversity and its effects on 
 bank performance: An international analysis. Journal of Banking & Finance, 53, 202–214. 
 https://doi.org/10.1016/J.JBANKFIN.2014.12.002  
Geel, I. V. (2019). Board gender diversity and its effect on Capital Structure – A comparison between the Financial 
 and Non-Financial sector. https://theses.ubn.ru.nl/handle/123456789/7977  
González, V. M., & González, F. (2011). Firm size and capital structure: evidence using dynamic panel 
 data. Applied Economics 44(36), 4745–4754. https://doi.org/10.1080/00036846.2011.595690  
Guest, P. M. (2009). The impact of board size on firm performance: evidence from the UK.  
 The European Journal of Finance, 15(4), 385–404. https://doi.org/10.1080/13518470802466121 
Gwar, S., Angahar, P. A., Upaa, J. U., & Tyungu, J. I. (2025). Interaction effect of board attributes on the 
 relationship between environmental disclosure and market value: Evidence from listed 
 manufacturing firms in Nigeria. FUDMA Journal of Accounting and Finance Research 
 [FUJAFR], 3(1), 31–39. https://doi.org/10.33003/fujafr-2025.v3i1.153.31-39  
Havard business review. (2006). How Well-Run Boards Make Decisions. https://hbr.org/2006/11/how-
 well-run-boards-make-decisions  
He, J., & Huang, Z. (2011). Board Informal Hierarchy and Firm Financial Performance: Exploring a Tacit 
 Structure Guiding Boardroom Interactions. Academy of Management Journal, 54(6). 
 https://doi.org/10.5465/amj.2009.0824  
Hejazi, R., Ghanbari, M., & Alipour, M. (2016). Intellectual, Human and Structural Capital Effects on Firm 
 Performance as Measured by Tobin’s Q. Knowledge and Process Management, 23(4), 259–273. 
 https://doi.org/10.1002/KPM.1529  
Hörisch, J., Schaltegger, S., & Freeman, R. E. (2020). Integrating stakeholder theory and sustainability 
 accounting: A conceptual synthesis. Journal of Cleaner Production, 275, 124097. 
 https://doi.org/10.1016/J.JCLEPRO.2020.124097  
Hutton, G., & Shalchi, A. (2021). Financial services: contribution to the UK economy. Retrieved August 24, 
 2021, from www.parliament.uk/commons-library|intranet.parliament.uk/commons-
 library|papers@parliament.uk|@commonslibrary  
Jayawardhena, C., & Foley, P. (2000). Changes in the banking sector: The case of internet banking in the UK. 
 http://www.emerald-library.com  

https://doi.org/10.1016/S0304-405X(98)00003-%098
https://doi.org/10.1016/S0304-405X(98)00003-%098
https://doi.org/10.1016/J.JBUSRES.2020.05.042
https://doi.org/10.1093/ej/uez012
https://doi.org/10.1016/J.QREF.2013.02.004
https://doi.org/10.1016/B978-0-444-53265-7.50004-4
https://doi.org/10.1016/j.jbusres.2021.07.061
https://doi.org/10.1016/J.JBANKFIN.2014.12.002
https://theses.ubn.ru.nl/handle/123456789/7977
https://doi.org/10.1080/00036846.2011.595690
https://doi.org/10.1080/13518470802466121
https://doi.org/10.33003/fujafr-2025.v3i1.153.31-39
https://hbr.org/2006/11/how-%09well-run-boards-make-decisions
https://hbr.org/2006/11/how-%09well-run-boards-make-decisions
https://doi.org/10.5465/amj.2009.0824
https://doi.org/10.1002/KPM.1529
https://doi.org/10.1016/J.JCLEPRO.2020.124097
http://www.parliament.uk/commons-library|intranet.parliament.uk/commons-%09library|papers@parliament.uk|@commonslibrary
http://www.parliament.uk/commons-library|intranet.parliament.uk/commons-%09library|papers@parliament.uk|@commonslibrary
http://www.emerald-library.com/


Laka et al. (2025). Gender Diversity, Capital Structure and Financial Performance: A study of Banks in 
the UK. 

 
 

  

https://doi.org/10.33003/fujafr-2025.v3i2.165.26-42 41 

 

Julius, A. (2012). Pecking Order Theory of Capital Structure: Another Way to Look at It. 
 http://jbmae.scientificpapers.org  
Kılıç, M., & Kuzey, C. (2016). The effect of board gender diversity on firm performance: evidence from 
 Turkey. Gender in Management, 31(7), 434–455. https://doi.org/10.1108/GM-10-2015-0088  
Kristanti, F. T. (2015). The Test of gender diversity and financial structure to the cost of financial distress: Evidence 
 from Indonesian family business. https://www.researchgate.net/publication/279750411  
Le, T. P. V., & Phan, T. B. N. (2017). Capital structure and firm performance: Empirical evidence from a 
 small transition country. Research in International Business and Finance, 42, 710–726.   
 https://doi.org/10.1016/J.RIBAF.2017.07.012  
Li, H., & Chen, P. (2018). Board gender diversity and firm performance: The moderating role of firm size. 
 Business Ethics: A European Review, 27(4), 294–308. https://doi.org/10.1111/BEER.12188  
Lipson, M. L., & Mortal, S. (2009). Liquidity and capital structure. Journal of Financial Markets, 12(4), 611–
 644. https://doi.org/10.1016/J.FINMAR.2009.04.002  
Lückerath-Rovers, M. (2011). Women on boards and firm performance. Journal of Management & 
 Governance 2011 17:2, 17(2), 491–509. https://doi.org/10.1007/S10997-011-9186-1  
Madhushani, I. K. H. H., Lanka, S., & Kawshala, B. A. H. (2018). The impact of financial distress on 
 financial performance: Special reference to listed non-banking financial institutions in Sri Lanka. 
 International Journal of Scientific and Research Publications, 8(2), 393. www.ijsrp.org  
Malkiel, B. G., & Xu, Y. (1997). Risk and return revisited - ProQuest. Journal of Portfolio Management; 
 London. 23, (3), 9-14. https://www.proquest.com/docview/195576772?pq-
 origsite=gscholar&fromopenview=true 
Mustapha, F. G., Adamu, I. A., Abdullahi, Z. (2025). Why is gender diversity important for corporate 
 boards? Journal of Comprehensive Business Administration Research, 20(1), 20 – 26. 
 https://doi.org/10.47852/bonviewJCBAR42022467  
Myers, S. C. (2001). Capital Structure. Journal of Economic Perspectives, 15(2), 81–102. 
Nguyen, B. D., & Nielsen, K. M. (2010). The value of independent directors: Evidence from sudden 
 deaths. Journal of Financial Economics, 98(3), 550–567. 
 https://doi.org/10.1016/J.JFINECO.2010.07.004  
Nguyen, T., Locke, S., & Reddy, K. (2015). Does boardroom gender diversity matter? Evidence from a 
 transitional economy. International Review of Economics & Finance, 37, 184–202. 
 https://doi.org/10.1016/J.IREF.2014.11.022  
Nguyen, T., Nguyen, A., Nguyen, M., & Truong, T. (2021). Is national governance quality a key 
 moderator of the boardroom gender diversity–firm performance relationship? International 
 evidence from a multi-hierarchical analysis. International Review of Economics & Finance, 73, 370–
 390. https://doi.org/10.1016/J.IREF.2021.01.013  
Niresh, J. A., & Velnampy, & T. (2014). Firm Size and Profitability: A Study of Listed Manufacturing 
 Firms in Sri Lanka. International Journal of Business and Management, 9(4). 
 https://doi.org/10.5539/ijbm.v9n4p57  
Onchong’a, E. A., Muturi, W., & Atambo. W. (2016). Effecets of debt financing on business firms’ financial 
 performance. International Journal of Social Sciences and Information Technology. II(VII), 723 – 737. 
Ongsakul, V., Jaroenjitrkam, A., Treepongkaruna, S., & Jiraporn, P. (2021). Does board gender diversity   
 reduce ‘CEO luck’? Accounting & Finance. https://doi.org/10.1111/ACFI.12788  
Perryman, A. A., Fernando, G. D., & Tripathy, A. (2016). Do gender differences persist? An examination 
 of gender diversity on firm performance, risk, and executive compensation. Journal of Business 
 Research, 69(2), 579–586. https://doi.org/10.1016/J.JBUSRES.2015.05.013  

http://jbmae.scientificpapers.org/
https://doi.org/10.1108/GM-10-2015-0088
https://www.researchgate.net/publication/279750411
https://doi.org/10.1016/J.RIBAF.2017.07.012
https://doi.org/10.1111/BEER.12188
https://doi.org/10.1016/J.FINMAR.2009.04.002
https://doi.org/10.1007/S10997-011-9186-1
http://www.ijsrp.org/
https://www.proquest.com/docview/195576772?pq-%09origsite=gscholar&fromopenview=true
https://www.proquest.com/docview/195576772?pq-%09origsite=gscholar&fromopenview=true
https://doi.org/10.47852/bonviewJCBAR42022467
https://doi.org/10.1016/J.JFINECO.2010.07.004
https://doi.org/10.1016/J.IREF.2014.11.022
https://doi.org/10.1016/J.IREF.2021.01.013
https://doi.org/10.5539/ijbm.v9n4p57
https://doi.org/10.1111/ACFI.12788
https://doi.org/10.1016/J.JBUSRES.2015.05.013


  
FUDMA JOURNAL OF ACCOUNTING AND FINANCE RESEARCH [FUJAFR] 

VOLUME 3, ISSUE 2; ISSN: 2992-4693 (ONLINE); 2992-2704 (PRINT) 

   

  

ISSN: 2992-4693 (ONLINE); 2992-2704 (PRINT) 42 

 

Poletti-Hughes, J., & Briano-Turrent, G. C. (2019). Gender diversity on the board of directors and 
 corporate risk: A behavioural agency theory perspective. International Review of Financial Analysis, 
 62, 80–90. https://doi.org/10.1016/j.irfa.2019.02.004  
Post, C., & Byron, K. (2015). Women on Boards and Firm Financial Performance: A Meta-Analysis. 
 Academy of Management Journal, 58(5), 1546–1571. https://doi.org/10.5465/amj.2013.0319 
Razaq, A. G., Alhassan, A., & Omole, P. M. (2023). Corporate governance mechanisms and sustainability 
 reporting practices of listed non-financial firms in Nigeria. FUDMA Journal of Accounting and 
 Finance Research [FUJAFR], 1(3), 1–18. https://doi.org/10.33003/fujafr-2023.v1i3.50.1-18  
Reddy, S., & Jadhav, A. M. (2019). Gender diversity in boardrooms: A literature review. 
 Http://Www.Editorialmanager.Com/Cogentecon, 7(1), 1644703. 
 https://doi.org/10.1080/23322039.2019.1644703  
Rose, C. (2007). Does female board representation influence firm performance? The Danish evidence. 
 Corporate Governance: An International Review, 15(2). https://doi.org/10.1111/j.1467-
 8683.2007.00570.x  
Saxena, A. (2014). Workforce Diversity: A key to improve productivity. Procedia Economics and Finance, 
 11, 76–85. https://doi.org/10.1016/S2212-5671(14)00178-6  
Snaebjornsson, I. M., Edvardsson, I. R., Zydziunaite, V., & Vaiman, V. (2015). Cross-Cultural Leadership. 
 SAGE Open, 5(2), 215824401557972. https://doi.org/10.1177/2158244015579727  
Statista. (2021). Largest banks in the United Kingdom (UK). 
Strøm, R. O., D’Espallier, B., & Mersland, R. (2014). Female leadership, performance, and governance in 
 microfinance institutions. Journal of Banking & Finance, 42(1), 60–75. 
 https://doi.org/10.1016/j.jbankfin.2014.01.014 
Suss, J., Angeli, M., & Eckley, P., (2021). Gender, age and nationality diversity in UK banks. Bank of 
 England Working Paper No. 929, Available at 
 SSRN: https://ssrn.com/abstract=3890344 or http://dx.doi.org/10.2139/ssrn.3890344 
Triana, M. del C., Miller, T. L., & Trzebiatowski, T. M. (2014). The double-edged nature of board gender 
 diversity: diversity, firm performance, and the power of women directors as predictors of 
 strategic change. Organization Science, 25(2). https://doi.org/10.1287/orsc.2013.0842  
Triana, M. del C., Richard, O. C., & Su, W. (2019). Gender diversity in senior management, strategic 
 change, and firm performance: Examining the mediating nature of strategic change in high tech 
 firms. Research Policy, 48(7), 1681–1693. https://doi.org/10.1016/J.respol.2019.03.013  
Usman, M., Farooq, M. U., Zhang, J., Makki, M. A. M., & Khan, M. K. (2019). Female directors and the 
 cost of debt: does gender diversity in the boardroom matter to lenders? Managerial Auditing 
 Journal, 34(4), 374–392. https://doi.org/10.1108/MAJ-04-2018-1863/full/pdf  
Yan, M., Zhang, D., Hall, M. J. B., & Turner, P. (2017). How liquid are banks: Some evidence from the 
 United Kingdom. Journal of Banking Regulation, 18(2), 163–179. https://doi.org/10.1057/jbr.2016.3 
Zaid, M., Wang, M., T.F. Abuhijleh, S., Issa, A., W.A. Saleh, M., & Ali, F. (2020). Corporate governance 
 practices and capital structure decisions: the moderating effect of gender diversity. Corporate 
 Governance (Bingley), 20(5), 939–964. https://doi.org/10.1108/CG-11-2019-0343/full/pdf  
Zalata, A. M., Ntim, C. G., Choudhry, T., Hassanein, A., & Elzahar, H. (2019). Female directors and 
 managerial opportunism: Monitoring versus advisory female directors. The Leadership Quarterly, 
 30(5), 101309. https://doi.org/10.1016/j.leaqua.2019.101309  
 
 

https://doi.org/10.1016/j.irfa.2019.02.004
https://doi.org/10.5465/amj.2013.0319
https://doi.org/10.33003/fujafr-2023.v1i3.50.1-18
http://www.editorialmanager.com/Cogentecon
https://doi.org/10.1080/23322039.2019.1644703
https://doi.org/10.1111/j.1467-%098683.2007.00570.x
https://doi.org/10.1111/j.1467-%098683.2007.00570.x
https://doi.org/10.1016/S2212-5671(14)00178-6
https://doi.org/10.1177/2158244015579727
https://doi.org/10.1016/j.jbankfin.2014.01.014
https://ssrn.com/abstract=3890344
https://dx.doi.org/10.2139/ssrn.3890344
https://doi.org/10.1287/orsc.2013.0842
https://doi.org/10.1016/J.respol.2019.03.013
https://doi.org/10.1108/MAJ-04-2018-1863/full/pdf
https://doi.org/10.1057/jbr.2016.3
https://doi.org/10.1108/CG-11-2019-0343/full/pdf
https://doi.org/10.1016/j.leaqua.2019.101309

